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Change of Childcare Environment Prompted by Individualized Education Plan

— From narratives of A's caregivers and parent —

TAMAKI Ayami*' and NAGAHAMA Akiko*?
(Social Welfare Corp. Aino Nursery School*!,

Graduate School of Sports and Health Science, Ritsumeikan University*?)

The purpose of this study was to identify how childcare environment that caregivers and a parent
provide for a child with special needs but not recognized as having disabilities transforms over time by
introducing an individualized education plan.

The subjects were a child A in the 4-year-old class at a certified childcare center M, two caregivers, and
one of his parents. Caregivers developed an individualized education plan for the child A. Semi-structured
interviews were conducted monthly over the period of eight months. All interviews were recorded, and the
changes observed in subjects’ verbal expression and behaviors were sorted out.

The certified childcare center M had not carried out any individualized education plans for children who
were not recognized as having disabilities previously. The individualized education plan clarified A's tasks
and goals, which helped caregivers observe A carefully. Caregivers were able to evaluate A based on
specific criteria in comparison to his previous state. In addition, the changes observed in A and his
caregivers mutually interacted with each other, resulting in the transformation of childcare environment
for A. This transformation included through consideration on childcare approach, physical environment
design, and revision of the individualized education plan. For A’s parent, conversations on the progress in
the individualized education plan with one of the authors contributed to better understand A's difficulties
and be aware of A's change. Accordingly, these changes occurred to his parent led to the transformation of
their involvement and the physical environment, which made his parent look forward to seeing A's growth.

The implementation of the individualized education plan produced a cycle of transformation, with A,
caregivers, and his parent each influencing one another. The results of this study suggest that the
individualized education plan should consider an inclusive childcare environment that includes children,
caregivers, and parents.
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